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In present conditions, the survival of or-ganisations depend on the level of their
competitiveness, which is expressed in
their success. Innovativeness, also expres-
sed in excellent quality products, proce-
dures and services is the condition of
competitiveness (Mulej 1994). Due to ra-
pid changes in market and technology,
management has to deal with an increa-
sing number of problems. Research has
shown that good companies try to tackle
this problem by using more than ten ba-
sic managerial techniques at the same
time. One model to achieve busisness ex-
cellence is the European Quality Award
Model (EQA-EFQM).
Innovation in public-utility
companies in Slovenia
Transition in Slovenia may be finished
institutionally but not practically, since the
innovation of culture and business prac-
tice based on this culture is not finished
yet. On the basis of the analysed literatu-
re, and through a survey, we found that
public-utility companies in Slovenia, as
an example of a country in transition, pay
little attention to innovation and business
excellence. For example, according to the
innovativeness index calculated by Delo-
itte & Touch, Slovenia lags behind Esto-
nia, Czech Republic, Hungary, Slovakia,
and also most West-European countries.
It achieves particularly poor results on
some of the ten indicators constituting
the innovativeness index. In general, Slo-
venian companies only started addressing
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Erfolgreich zu sein ist das Ziel jedes Unternehmens. Aber den
richtigen Weg zum Erfolg zu wählen ist bereits ein Problem. So
sind bei der Wahl eines Führungsmodells in öffentlichen Versor-
gungsunternehmen spezifische Faktoren zu berücksichtigen. Ein
neues Managementmodell, entwickelt vor dem Hintergrund eines
Transformationslandes, trägt diesen Anforderungen Rechnung.
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Order could be achieved by obtaining the
ISO 9001 Quality Certificate. As the acti-
vities of public-utility companies concern
the environment, considering sustainable
development is a must, or else the conse-
quences could be disastrous for both the
environment and the service users. The
environmental management system, ISO
14001, could be very useful here. For ap-
proaching business excellence, PRSPO or
EQA Models could be used. These would
help in self-assessment, while external ex-
perts would investigate the progress on
the way to business excellence.
A new business 
excellence model
The Quality System (ISO 9001), the
Environmental Management System
(ISO 14001), the Social Accountability
System (SA 8000) as well as the Health
and Safety at Work System, already con-
stitute a part of the PRSPO and EQA mo-
dels. It is essential that all these systems
are integrated to serve as a prototype of
the company's functioning. Since public-
utility companies deal with the natural en-
vironment and are as such under the
watchful eye of the public, ethics are vital
to a long-term effective performance. The
companies are therefore recommended
to draw up their own Codes of Ethics.
Of course this is far from enough. In
practice procedures can be written down
and set up in no time with the help of ex-
ternal consultants. However, these docu-
ments will not come to life, if people, es-
pecially the management, do not make
them their own. Ambitious, motivated,
innovative, and business-excellence-orien-
ted management is a key factor for a suc-
cessful process.
Motivation as a key to 
innovation
When the management of a company
is success-oriented and it has ethically de-
signed principles, which it practices, it
will be strongly trusted by people. And if
such management encourages creativity
in its people and offers them freedom and
possibility of generating ideas, they will
this issue with the introduction of stan-
dards according to the Quality System
ISO 9001 into some public-utility compa-
nies.
Moving beyond the Euro-
pean Quality Award Model
The old Slovenian Business Excellen-
ce Prize (PRSPO) and EFQM Models do
not lay special stress on innovation and
motivation, whereas the new PRSPO and
EFQM Models, which have been establis-
hed in the recent years, already point out
innovation. Before this background, the
question is, if the EQA-EFQM is suited
for the situation in tranistion countries in
general and if it meets the specific needs
of public-utility companies in particular.
So based on the EQA-EFQM, or its de-
rivative, the PRSPO Model, we tried to
draw up and propose a new model which
is directly tailored to the needs of public-
utility companies. The proposed model
was developed in the company Sauberma-
cher and Komunala.
Through a comparative and also quan-
titative analysis of data of public-utility
companies, we also tried to prove the the-
sis that the presented model is appropri-
ate for public-utility companies, especial-
ly in transition conditions typical of
Slovenia.
The company should first lay the foun-
dation, where the processes and efficient
working procedures should be defined.
These could be laid down in a manual to
show that there is order in the company.
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and procedures are excellent, when ma-
nagement is cooperative and committed.
Innovative business should be achieved.
By testing the model in practice and by
carrying out a quantitative analysis we
have proven that the model is appropria-
te for public-utility companies in econo-
mies in transition to attain business suc-
cess. We found, that this model is more
useful and successful for public-utility
companies than the PRSPO and EQA-
EFQM Models, because it is specificly de-
signed for the activities of public-utility
companies in countries in transition, and
because it stresses innovativeness more,
which is the basis of a company's success
and existence.
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in fact generate many ideas, improve-
ments and other innovations. Innovation
will be present in all activities within the
company, from managing and organising
to motivating and service providing. 
Motivation is one of the pillars of the
model. Only motivated and competent pe-
ople are the source of innovation and part-
ners in the organisation's business excel-
lence. Adaptable people with proper
education and training will generate pro-
mising ideas more often, and will be
more open to the ideas of others. The
company's culture and its innovative ima-
ge will help attract and keep innovative
staff (Trott 2003). People diversity in
terms of knowledge, experiences, perso-
nal features and cultures will also have a
positive impact on the improvement of in-
novation potential (Hylland et al. 2001).
Continuous changes will occur and lead
to business excellence, which can also be
reached through strategic planning and
implementing the plans.
The proposed original model differs
from the EQA-EFQM Model in that a
complete range of interdependent fac-
tors is important to attain business ex-
cellence, including products or services,
procedures, committed people, co-ope-
rative leaders and an organisation that
will hold all these together.
Conclusion
To summarise, the essence of the pro-
posed model lies in the control of innova-
tiveness in all fields, and in motivation.
There is great emphasis on communica-
tion, which is the basis of good co-opera-
tion. Written business performance rules,
in our case ISO 9001, ISO 14001, SA 8000
and OHSAS 18001, with continuous im-
provements, the PRSPO or EQA Model,
business ethics and sustainable develop-
ment, are the foundations on which in-
ovativeness, motivation, communication
and continuous changes are based. 
The model also takes into considera-
tion that due to the specific nature of pu-
blic-utility companies, management pres-
sure should be stronger than market
pressure, and that the organisation will
only be excellent when both its service
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